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Leadership Development Programme



	Workstream:

Core managers and leaders

	Programme Title:
Elements e-learning


	Programme Aim:

These e-learning Elements have been developed to give all managers a good introduction to a range of relevant and important areas of work.  They have been developed within a framework that allows you to discover more material about each of the subject areas. This includes: 

· A library where you will have access to further information on the web as well as references to books and articles about the subject under study 

· Further case studies and in greater detail than you will find on the e-learning elements. This will add greater depth to your understanding of each topic

They can also aid the achievement of personal development plans and career development objectives.  


	Who is the Programme Aimed at?
All staff with managerial responsibilities. These modules have been developed to assist all managers in health and care settings who have a need for some input and guidance around key knowledge development and skill areas often on an immediate or day by day basis. They are particularly useful to those new to management or to managers who want a refresher.


	Learning Opportunities: 
There is a range of subjects available:
Appraisals
* 
Coaching 
Improving Your Effectiveness
Management Supervision
Managing Change
Managing Conflict
Managing Meetings
Mentoring
Planning and Recruitment
Presentation Skills for Managers
Project Management
Purchasing and Contracts


	Pre- Programme Preparation Required:
None.

	Programme Duration:

The amount and length of and extent of your participation are determined by you. Each e-learning module usually takes about 2 hours in total – but you can do as little as you want whenever you want, and return to it whenever you want. And this can be done from any computer anywhere.

	Further Information (i.e. contact details of person leading the workstream): 

Elements e-learning modules are available to anyone at £45 per subject (reduced rate for members of the Institute of Healthcare Management) but your own employing organisation may have a corporate contract which is subsidised from funding from the SHA - which means you could access these at no cost.
More details are available on http://www.ihm.org.uk/professional-development-learning/programmes/mhsc-elements and http://training.ihm.org.uk/courses , from your local Leadership Development Lead, or from John Hunt (Leadership Development Manager) on john.hunt@southcentral.nhs.uk or Karen Stevens (Leadership Development Administrator) on karen.stevens@southcentral.nhs.uk. 
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