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Leadership Development Programme



	Workstream:

Core managers and leaders

	Programme Title:
Milestones


	Programme Aim:

Milestones are high quality, flexible, accredited, stand-alone distance learning modules which can meet specific learning needs of managers. It involves receipt of learning material accredited through the Open University, tutor support during the 6-week study period with a work-based assignment, and the submission of this work-based assignment (which would be of value to both you and your employing organisation). On successful completion of the Milestone, 5 points at M (Masters level) are awarded, and you will have been involved in a relevant and high quality learning experience which should have made a significant contribution to your learning needs, your PDP and your organisation.


	Who is the Programme Aimed at?
All managers, or those with managerial responsibilities. Milestones link to National Occupational Standards, Key Skills Framework, Leadership Qualities Framework and its form of assessment.


	Learning Opportunities: 
7 Milestones are now available:
· Role of the enterprise manager

· Managing service delivery

· Managing service quality

· Making information work for you

· Information flows and organisational structure

· Managing Budgets

· Costing


	Pre- Programme Preparation Required:
None.

	Programme Duration:

You can choose whenever you wish to start on whichever subject you select, but there is a six week deadline to complete your studies and to submit your work-based assignment.

	Further Information (i.e. contact details of person leading the workstream): 

A £100 bursary is available for managers who apply to study of one of these units. The all-inclusive cost of studying for each Milestone is £200, but the award of the £100 SHA bursary means that individual managers (or their employing organisations on their behalf) will only have to pay £100 (or if they are members of the Institute of Healthcare Management just £50). A separate application form is available for this, and this should be returned to Karen Stevens (Leadership Development Administrator) on karen.stevens@southcentral.nhs.uk.
Further details are available on the website on http://www.ihm.org.uk/professional-development-learning/programmes/mhsc-milestones, and  http://www.ihm.org.uk/professional-development-learning/programmes/mhsc-milestones/milestonesformanagers or from John Hunt (Leadership Development Manager) on john.hunt@southcentral.nhs.uk.
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