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Leadership Development Programme



	Workstream:

Core managers and leaders

	Programme Title:
South Central Management Network


	Programme Aim:

The South Central Management Network's purpose is to provide participants with access to others from a variety of healthcare backgrounds (it now has nearly 600 registered participants), and to:

· Provide high personal value from these connections which can often be outside of existing healthcare areas through learning events and CPD
· Respond and adapt to network participants’ changing healthcare management needs and behaviours

· Discuss ways in which healthcare management issues are tackled - what went well, what went not so well and what would be repeated if done again

· Keep ahead of the trends and predict future issues that give network participants a ‘knowledge edge’ of new ideas and initiatives.
The Management Network can be used in a wide variety of ways by managers either as a stand-alone support for individuals, or in conjunction with other learning methods and networks already provided in your own local area or organisation. It provides the opportunity for managers throughout the South Central region to meet, continue your management development and explore the ways to aid the achievement of personal development plans and career development objectives.  


	Who is the Programme Aimed at?
All staff who are managers or who have managerial responsibilities (clinicians and non-clinicians).

	Learning Opportunities: 
· Access to local and South Central-wide network meetings and events, providing the opportunity to meet with and learn from other managers from a variety of backgrounds and organisations. These take place locally (learning network meetings are usually held at three times a year in four separate locations – in Berkshire, Buckinghamshire, Hampshire and Oxfordshire), with occasional central meetings). Recent subjects have included mentoring, change management, the Leadership Qualities Framework, role transition, the first 100 days, career planning and how to be a productive manager. 

· Access to workshops and other development programmes of benefit to managers.
· Through a monthly e-bulletin sent direct to you (and in time through the development of a designated website) access to a range of e-learning material and on-line self-directed learning, to help you acquire the skills and knowledge you need quickly, easily and at a pace that suits you. 
· Access to the SHA Leadership Development Team.



	Pre- Programme Preparation Required:
None – other than interest and enthusiasm to continue your management and leadership development through the opportunities presented by the Management Network.

	Programme Duration:  It is open-ended. 

	Further Information (i.e. contact details of person leading the workstream): 

To register as a member of the South Central Management Network please email Karen Stevens, Leadership Development Administrator on karen.stevens@southcentral.nhs.uk with your job title, employer and contact details. Or if you wish to have further information, please contact John Hunt, Leadership Development Manager, on john.hunt@southcentral.nhs.uk.
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